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To:  
Heat Trust Registered Participants 
Heat Trust Committee Members 
Heat Trust Scheme Auditor 
Energy Ombudsman 
(sent by email) 

Friday 9 January 2026 

 

Scheme Rule Variation Decision – Permitted Variations 001 and 002 

This document gives notice of two Permitted Variations (PV001 and PV002) that Heat Trust is 
making to its Scheme Rules in accordance with the provisions of the Scheme Transition 
Schedule.  

The intention of these Permitted Variations is to remove any potential conflict between Heat 
Trust’s rules and the Ofgem authorisation conditions for heat suppliers that take effect on 27 
January 2026, that might otherwise affect Heat Trust Registered Participants’ ability to remain 
compliant with the Scheme from that date. This supports the parallel running of the Heat 
Trust Scheme and Ofgem regulations during 2026, while Ofgem phases in its own rules and 
functions. 

Should Heat Trust identify that any other Permitted Variations are needed to support this 
transition period, we will notify you according to the process and notice period set out in the 
Scheme Transition Schedule. 

The details of PV001 and PV002 are set out on the following pages. We’ve also updated the 
register of Permitted Variations on our website to reflect these. Registered Participants will 
have the opportunity to ask Heat Trust any questions about these Permitted Variations at our 
upcoming Members Forum on 22 January 2026. 

You can find an overview of the Permitted Variation process, a copy of this decision letter, the 
register of Permitted Variations and the Scheme Transition Schedule on our website at 
https://www.heattrust.org/scheme-transition. You can find the Scheme Rules at  
https://www.heattrust.org/the-scheme-rules.  

Kathryn Coffin 
Head of Scheme Development, Heat Trust 
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Permitted Variation reference no. 001 

Title of Permitted Variation Variation to Scheme's definition of Micro-Business to align with regulations 

Effective date of Permitted Variation 27 January 2026 

End date of Permitted Variation N/A 

Intent of Permitted Variation Align Heat Trust’s definition of Micro-Business to that used in the government’s heat network 
regulations. 

The statutory definition of micro-business that will apply under The Heat Networks (Market 
Framework) (Great Britain) Regulations 2025 (the ‘HNMFGBR SI’) differs from the existing definition in 
the Heat Trust Scheme Rules.1 While Scheme Modification Proposal 031 previously aligned Heat Trust’s 
definition with that which appeared in earlier DESNZ and Ofgem consultations, the statutory definition 
in the heat network regulations has since changed. For example, the Heat Trust definition uses a Euros 
turnover figure but the SI definition refers to pounds (GBP) turnover, reflecting post-Brexit 
amendments of Euros to pounds in the gas and electricity micro-business definitions.2 

Effect on relevant Scheme Rule and 
Guidance 

Heat Trust’s definition of Micro-Business in Section 1 of the Scheme Rules shall hereby be varied to 
‘has the meaning given to the term "micro-business" in the Heat Networks (Market Framework) (Great 
Britain) Regulations 2025’.  

This removes any potential conflict with the new statutory regulations. It also future-proofs the 
Scheme’s definition, since Section 1 of the Scheme Rules says that ‘any reference to any Law shall be 
deemed to include any amendment, replacement or re-enactment thereof for the time being in force’. 

Action to be taken, varied or ceased 
by Registered Participants (RPs) 

RPs to note the varied Heat Trust Scheme definition. No Scheme compliance action is required from 
RPs over and above anything needed to comply with the HNMFGBR SI. 

 

 

1 The final HNMFGBR SI definition is being put in place via two amendments to the original 2025 version of that SI, under The Heat Networks (Market Framework) (Great Britain) (Amendment) 
Regulations 2026 and The Heat Networks (Market Framework) (Great Britain) (Amendment) (No. 2) Regulations 2026. 
2 The statutory definition for gas and electricity was amended by The Gas and Electricity Regulated Providers (Redress Scheme) (Amendment) Order 2024. 
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Permitted Variation reference no. 002 

Title of Permitted Variation Variation to Scheme's definition of Emergency Credit to align with regulations 

Effective date of Permitted Variation 27 January 2026 

End date of Permitted Variation N/A 

Intent of Permitted Variation Align Heat Trust’s definition of Emergency Credit with the actual meaning of that term within the 
Scheme Rules, thereby also aligning with the intention of Ofgem’s regulations and removing the 
potential for any Scheme compliance confusion. 

The existing definition of Emergency Credit in Section 1 of the Scheme Rules doesn’t match the 
description of Emergency Credit in paragraph 16.2 of the Scheme Rules. The Section 1 definition refers 
to ‘out of office hours’ and so appears to conflate Emergency Credit with Friendly-hours Credit, 
although these are separate things. Because paragraph 16.2 is clear about the different purposes and 
rules for Emergency Credit and Friendly-hours Credit, this hasn’t historically caused any Scheme 
compliance issues. However, Heat Trust is varying its definition to avoid any potential confusion during 
the parallel running of Heat Trust and Ofgem rules from January 2026 – given Ofgem will also be 
applying its own rules in this area. 

Effect on relevant Scheme Rule and 
Guidance 

Heat Trust’s definition of Emergency Credit in Section 1 of the Scheme Rules shall hereby be varied to 
‘means credit which shall be provided by the Registered Participant to a Heat Customer using a Pre-
payment Meter as set out in paragraph 16.2’. 

Defining the term by reference to paragraph 16.2 is consistent with how the Scheme Rules define 
Friendly-hours Credit, with paragraph 16.2 already making clear the different purposes and rules for 
Emergency Credit and Friendly-hours Credit.  
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Permitted Variation reference no. 002 

Action to be taken, varied or ceased 
by Registered Participants (RPs) 

RPs to note the varied Heat Trust Scheme definition. As paragraph 16.2 of the Scheme Rules is already 
clear and doesn’t conflict with Ofgem’s authorisation conditions, no further Scheme compliance action 
is required from RPs. Heat Trust’s rules will continue to specify that RPs must provide a minimum of £5 
Emergency Credit to a customer with a Pre-payment Meter, while Ofgem’s rules say that heat suppliers 
must provide a ‘reasonable amount’ of Emergency Credit. For the purposes of Ofgem compliance, RPs 
may therefore need to consider whether it would be ‘reasonable’ to exceed the Heat Trust minimum 
required amount. 
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