
 

 

 
 

Scheme Transition Schedule 

The Heat Trust Scheme is operated by Heat Customer Protection Ltd which is a not for profit company limited by guarantee and is 
sponsored by the Association for Decentralised Energy (ADE). Registered in England and Wales and the company number is 09456667. 
Registered address: Heat Customer Protection Ltd, 10 Dean Farrar Street, London SW1H 0DX.  
www.heattrust.org I info@heattrust.org      This version was updated September 2025.
  

https://www.heattrust.org/
mailto:info@heattrust.org


© 2025 Heat Customer Protection Limited (Trading as ‘Heat Trust’) 
 

TABLE OF CONTENTS 

1. PURPOSE, SCOPE, DEFINITIONS AND INTERPRETATION 3 

2. OBLIGATIONS OF SCHEME ADMINISTRATOR 11 

3. OBLIGATIONS OF REGISTERED PARTICIPANTS 13 

4. PERMITTED VARIATIONS TO SCHEME RULES 15 

5. PERMITTED VARIATIONS TO SCHEME OPERATIONS 17 

6. MODIFICATION OF THE SCHEME TRANSITION SCHEDULE 23 

7. TERMINATION OF THE SCHEME 24 

 



 

 
3 
 

© 2025 Heat Customer Protection Limited (Trading as ‘Heat Trust’) 

1. PURPOSE, SCOPE, DEFINITIONS AND INTERPRETATION 

1.1 Purpose 

1.1.1 The overarching purpose of this Scheme Transition Schedule is to 
facilitate a smooth transfer of Heat Customer protections, including 
standards and compliance-related activities, from the Scheme to 
Ofgem as the statutory regulator for Heat Networks. This purpose is 
hereafter referred to as the "Transition Aim". Because Ofgem is 
undertaking a phased implementation of its standards and functions, 
such a transition requires supporting changes to be made to the 
provisions of the Scheme. 

1.1.2 This Scheme Transition Schedule therefore sets out the transitional 
Scheme provisions that shall apply during the period commencing on 
the Ofgem Launch Date and ending on the Scheme End Date, with 
such period hereafter referred to as the "Scheme Transition Period". 
It also includes certain provisions relating to preparations for the 
commencement of that period. 

1.1.3 The role of the Scheme Administrator during the Scheme Transition 
Period shall be to apply the provisions of this Scheme Transition 
Schedule to achieve the Transition Aim. In so doing, the Scheme 
Administrator shall be governed by the Scheme Objectives and the 
Transition Principles. 

Transition Principles 

1.1.4 The Transition Principles are that Scheme requirements and 
obligations during the Scheme Transition Period shall, wherever 
within the Scheme Administrator’s control and reasonably practicable: 

(a) Maintain continuity of protection for Heat Customers on 
Registered Sites;  

(b) Be efficient for Registered Participants to discharge; and 

(c) Be efficient for the Scheme Administrator to operate. 

1.2 Scope 

1.2.1 The transitional provisions contained in this Scheme Transition 
Schedule include: 
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(a) The process by which the Scheme Administrator may, during 
the Scheme Transition Period: 

(i) Vary a requirement or obligation on a Registered 
Participant that is set out in the Scheme Rules (hereafter 
referred to as a variation to a "Scheme Rule"); and/or 

(ii) Vary a Scheme requirement or obligation, whether on a 
Registered Participant, the Scheme Administrator, the 
Committee or the Auditor, that is set out in the Scheme 
Bye-Laws, Company Bye-Laws or Guidelines (hereafter 
referred to as a variation to a "Scheme Operation"); 
and 

(b) The arrangements for terminating the Scheme on the Scheme 
End Date, including corresponding requirements and 
obligations on the Scheme Administrator and each Registered 
Participant. 

1.2.2 Variations of any Scheme Rules or Scheme Operations may only be 
made by the Scheme Administrator in accordance with the provisions 
of this Scheme Transition Schedule and, where so duly made, shall be 
referred to as "Permitted Variations".  

1.2.3 A Permitted Variation:  

(a) May vary or disapply a Scheme Rule or a Scheme Operation, 
whether in whole or in part; 

(b) May have no specified end date or may apply for a specified 
period of time after which the Permitted Variation shall lapse; 

(c) May supersede or amend an earlier Permitted Variation, 
including amending its end date;  

(d) May not alter the Scheme Objectives; 

(e) May not alter the role, duties or powers of the Committee, as 
set out in paragraphs 3.1 and 3.2 of the Company Bye-Laws, in 
any way that is not expressly specified in this Scheme 
Transition Schedule; 
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(f) May not vary or disapply any elements of the procedures for 
modification of the Scheme Documentation, as contained in 
section 17 of the Scheme Bye-Laws, except where expressly 
specified in this Scheme Transition Schedule; 

(g) May not amend the provisions of this Scheme Transition 
Schedule, which shall only be modified in accordance with 
section 6; 

(h) May, for the purposes of providing notice under paragraph 
4.2.1(a) or paragraph 5.2.1(a), be notified by the Scheme 
Administrator in advance of the Ofgem Launch Date; and 

(i) Shall not, except as expressly set out in paragraph 5.6.3, take 
effect until on or after the Ofgem Launch Date. 

1.2.4 As Scheme requirements and obligations regarding Monitoring are 
set out in both the Scheme Rules and the Scheme Bye-Laws, these 
shall be treated as a Scheme Operation for the purposes of making 
any Permitted Variation. 

1.2.5 Capitalised terms used in this Scheme Transition Schedule have, 
unless otherwise defined, the meaning given to them in paragraph 
1.3. 

1.2.6 The current version of this Scheme Transition Schedule will be 
maintained on the Website. 

1.3 Definitions 

"Adjusted Scheme 
Annual Fee" 

means the fee calculated by the Scheme Administrator 
in accordance with paragraph 5.6.5 

"Annual Renewal Date" means the anniversary of the date on which a 
Registered Site was added to the Scheme, as recorded 
in the Site Register 

"Annual Report" has the meaning given in the Scheme Rules 

"Application" has the meaning given in the Scheme Bye-Laws 

"Application Form" has the meaning given in the Scheme Bye-Laws 

"Articles of Association" has the meaning given in the Scheme Rules 
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"Audit" has the meaning given in the Scheme Rules 

"Audit Completion 
Guidelines" 

has the meaning given in the Scheme Bye-Laws 

"Auditor" has the meaning given in the Scheme Rules 

"Board" has the meaning given in the Scheme Rules 

"Certification Marks" has the meaning given in the Scheme Rules 

"Chair" has the meaning given in the Company Bye-Laws 

"Citizens Advice" has the meaning given in the Heat Networks (Market 
Framework) (Great Britain) Regulations 2025 

"Committee" has the meaning given in the Scheme Rules 

"Company Bye-Laws" means the bye-laws of the Scheme Company (as 
amended, supplemented or replaced from time to time) 
as published on the Website 

"Connection Value" has the meaning given in the Scheme Rules 

"Consumer Scotland" has the meaning given in the Consumer Scotland Act 
2020 

"Day" has the meaning given in the Scheme Rules 

"Energy Ombudsman" has the meaning given in the Scheme Rules 

"GEMA" has the meaning given in the Scheme Bye-Laws 

"Guidance" has the meaning given in the Company Bye-Laws 

"Guidelines" has the meaning given in the Scheme Rules and 
includes the Audit Completion Guidelines 

"Heat Customer" has the meaning given in the Scheme Rules 

"Heat Customer 
Connection" 

has the meaning given in the Scheme Rules 

"Heat Customer 
Information Pack" 

has the meaning given in the Scheme Rules 
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"Heat Network" has the meaning given in the Scheme Rules 

"Heat Supplier" means, for the purposes of this Scheme Transition 
Schedule, an entity carrying out the activity referred to 
in paragraph 1(b) of regulation 13 of the Heat Networks 
(Market Framework) (Great Britain) Regulations 2025 

"Heat Trust Mark" has the meaning given in the Scheme Rules 

"Heating Season" has the meaning given in the Scheme Rules 

"Inspection" has the meaning given to the term "inspection" in 
Schedule 2 of the Heat Networks (Market Framework) 
(Great Britain) Regulations 2025 

"Law" has the meaning given in the Scheme Rules 

"Modification Proposal" has the meaning given in the Scheme Bye-Laws 

"Monitoring" has the meaning given in the Scheme Bye-Laws 

"Ofgem" has the meaning given in the Scheme Bye-Laws and, for 
the purposes of this Scheme Transition Schedule, 
includes GEMA 

"Ofgem Authorisation 
Conditions" 

has the meaning given to the term "authorisation 
conditions" in the Heat Networks (Market Framework) 
(Great Britain) Regulations 2025 

"Ofgem Launch Date" has the meaning given to the term "launch date" in the 
Heat Networks (Market Framework) (Great Britain) 
Regulations 2025, defined in those regulations as being 
27 January 2026 

"Ofgem Registration" means the process described in the Ofgem 
Authorisation Conditions by which Heat Suppliers 
(including Registered Participants) must register, with 
Ofgem, details regarding their Heat Networks (including 
Registered Sites) and their associated regulated 
activities 

"Permitted Variation" has the meaning given in paragraph 1.2.2 

"Prospective Participant" has the meaning given in the Scheme Bye-Laws 
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"Registered Participant" has the meaning given in the Scheme Rules 

"Registered Period" has the meaning given in the Scheme Bye-Laws 

"Registered Site" has the meaning given in the Scheme Rules 

"Scheme" has the meaning given in the Scheme Rules 

"Scheme Accession 
Agreement" 

has the meaning given in the Scheme Bye-Laws 

"Scheme Administrator" has the meaning given in the Scheme Rules 

"Scheme Annual Fee" has the meaning given in the Scheme Rules 

"Scheme Bye-Laws" means the bye-laws of the same name (as amended, 
supplemented or replaced from time to time), forming 
part of the Scheme and which set out the basis of the 
relationship between the Scheme Company and a 
Registered Participant 

"Scheme Company" has the meaning given in the Scheme Rules 

"Scheme Company 
Materials" 

has the meaning given in the Scheme Bye-Laws 

"Scheme 
Documentation" 

has the meaning given in the Scheme Bye-Laws 

"Scheme End Date" means 26 January 2027 or such later date as the 
Scheme Administrator may determine in accordance 
with paragraph 7.5 

"Scheme Extension 
Decision" 

has the meaning given in paragraph 7.5.2 

"Scheme Objectives" has the meaning given in the Company Bye-Laws 

"Scheme Operation" has, for the purposes of a Permitted Variation, the 
meaning given in paragraph 1.2.1(a) 

"Scheme Rule" has, for the purposes of a Permitted Variation, the 
meaning given in paragraph 1.2.1(a) 
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"Scheme Rules" means the rules of the same name (as amended, 
supplemented or replaced from time to time), forming 
part of the Scheme and which set out a common 
minimum standard in the quality and level of protection 
for Heat Customers 

"Scheme Rule Variation 
Decision" 

has the meaning given in paragraph 2.2.1 

"Scheme Transition 
Period" 

means the period commencing on the Ofgem Launch 
Date and ending on the Scheme End Date 

"Scheme Transition 
Schedule" 

means this document (as amended, supplemented or 
replaced from time to time), forming part of the 
Scheme and which sets out the provisions applying 
during the Scheme Transition Period 

"Site Register" has the meaning given in the Scheme Rules 

"Standard Procedure" has the meaning given to that term in paragraph 17.4 of 
the Scheme Bye-Laws 

"Transition Aim" has the meaning given in paragraph 1.1.1 

"Transition Principles" has the meaning given in paragraph 1.1.4 

"Website" has the meaning given in the Scheme Rules 

 
 
1.4 Interpretation 

1.4.1 The following rules shall apply to this document unless the context 
requires otherwise: 

(a) Paragraph and other headings are for convenience only and 
shall not affect the construction thereof; 

(b) Any reference to a "paragraph" is to a paragraph of this 
Scheme Transition Schedule and any reference to a "section" is 
to a section of this Scheme Transition Schedule; 

(c) Any reference to any Law shall be deemed to include any 
amendment, replacement or re-enactment thereof for the time 
being in force; 
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(d) Any reference to any person includes a natural person, 
corporate or unincorporated body (whether or not having 
separate legal personality) and shall be deemed to include its 
successors in title or assignees; 

(e) Any use of the term "including" (or a derivation of that term) 
shall be construed as meaning including, without limitation; 

(f) Except where the context otherwise requires, words denoting 
the singular include the plural and vice versa and words 
denoting any gender include all genders; 

(g) Reference to a party means, unless the context otherwise 
requires, a reference to the Scheme Company or a Registered 
Participant; and 

(h) Any reference in this Scheme Transition Schedule to any 
action, proceeding, right, remedy or other legal concept or 
doctrine available or applicable under the laws of England and 
Wales shall (in relation to any jurisdiction other than England 
and Wales) be taken to be a reference to the action, 
proceeding, right, remedy or other legal concept or doctrine 
available or applicable under the laws of that other jurisdiction 
which is most closely analogous to the corresponding action, 
proceeding, right, remedy or other legal concept or doctrine 
available or applicable under the laws of England and Wales. 
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2. OBLIGATIONS OF SCHEME ADMINISTRATOR 

2.1 Powers, duties and determinations 

2.1.1 When exercising any power or duty set out in this Scheme Transition 
Schedule, the Scheme Administrator shall at all times act reasonably 
in furtherance of the Transition Aim, Scheme Objectives and 
Transition Principles.  

2.1.2 All determinations made by the Scheme Administrator under this 
Scheme Transition Schedule shall be subject to the further provisions 
of this Scheme Transition Schedule but shall otherwise be at the sole 
discretion of the Scheme Administrator. This includes all 
consequential Scheme Administrator decisions, activities, actions and 
inactions. 

2.1.3 Where, for the purposes of any provision in this Scheme Transition 
Schedule, it is necessary to determine whether a Registered 
Participant has completed Ofgem Registration for all its Registered 
Sites, the Scheme Administrator shall make this determination but in 
so doing shall have regard to any information provided to it by the 
Registered Participant and Ofgem. 

2.2 Publication and register of Permitted Variations 

2.2.1 For each Permitted Variation to a Scheme Rule, the Scheme 
Administrator shall, at the time of giving notice of that Permitted 
Variation under paragraph 4.2.1(a), publish a Scheme Rule Variation 
Decision on the Website. Such Scheme Rule Variation Decision shall 
include: 

(a) The effective date, and if applicable the end date, of the 
Permitted Variation to the Scheme Rule; 

(b) A description of the intent of the Permitted Variation and its 
effect on the relevant Scheme Rule as well as on any published 
Guidance; and 

(c) Any action(s) to be taken, varied or ceased by each Registered 
Participant in consequence of the Permitted Variation 
including, where relevant, information on how Registered 
Participants are expected to discharge the varied Scheme Rule. 
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2.2.2 The Scheme Administrator shall maintain a register identifying all 
Permitted Variations to Scheme Rules and Scheme Operations and 
shall publish this on the Website. Such register shall include: 

(a) The effective date, and if applicable the end date, of the 
Permitted Variation; 

(b) The date on which the Scheme Administrator gave notice of 
the Permitted Variation under paragraph 4.2.1(a) or paragraph 
5.2.1(a); 

(c) The nature of the Permitted Variation, including the Scheme 
Rule or Scheme Operation to which it relates; 

(d) Where the Permitted Variation is to a Scheme Rule, a link to 
the relevant Scheme Rule Variation Decision; and 

(e) A record of whether the Permitted Variation remains in force 
as originally made, or has lapsed in accordance with its terms, 
or has been amended or superseded by another Permitted 
Variation.  

2.3 Provision of information 

2.3.1 The Scheme Administrator shall, at all times during the Scheme 
Transition Period, ensure that Registered Participants, the Auditor and 
the Energy Ombudsman are provided with sufficient information to 
enable them to understand Registered Participants’ requirements and 
obligations under the Scheme at any given point. 

2.3.2 The Scheme Administrator shall provide the Committee with such 
information during the Scheme Transition Period as is reasonably 
required by the Committee to fulfil its duties under paragraph 3.2 of 
the Company Bye-Laws. 

 



 

 
13 
 

© 2025 Heat Customer Protection Limited (Trading as ‘Heat Trust’) 

3. OBLIGATIONS OF REGISTERED PARTICIPANTS 

3.1 During the Scheme Transition Period each Registered Participant shall comply 
with all in-force Scheme requirements and obligations, including any 
Permitted Variations that are in effect and any amendments to the Scheme 
Documentation as may be made effective via the implementation of 
Modification Proposals. Where the Scheme Administrator identifies a potential 
Scheme non-compliance by a Registered Participant during the Scheme 
Transition Period it reserves the right to investigate the matter and, if 
necessary, initiate the disciplinary procedures in accordance with section 12 of 
the Scheme Bye-Laws. 

3.2 Where a Registered Participant believes that it has completed Ofgem 
Registration for all its Registered Sites before the Scheme End Date, the 
Registered Participant shall promptly inform the Scheme Administrator of the 
date on which it believes it completed such registration. The Registered 
Participant shall provide the Scheme Administrator with such supporting 
evidence as may be available to the Registered Participant and which is 
reasonable, in the opinion of the Scheme Administrator, to provide. The 
Registered Participant shall continue to be bound by all in-force Scheme 
requirements and obligations until the Scheme End Date. 

3.3 Interactions between the Scheme and Ofgem Authorisation Conditions 

3.3.1 For the avoidance of doubt, nothing in the Scheme shall prevent a 
Registered Participant from exceeding the common minimum 
standards set by the Scheme where required to do so by an Ofgem 
Authorisation Condition. 

3.3.2 Where a Scheme requirement or obligation exceeds that set out in an 
Ofgem Authorisation Condition, each Registered Participant shall 
comply with the Scheme requirement or obligation and any failure to 
do so shall be treated by the Scheme Administrator as a Scheme non-
compliance. 

3.3.3 If a Registered Participant believes that it is impossible to comply with 
a specific Scheme requirement or obligation due to an Ofgem 
Authorisation Condition, then: 

(a) The Registered Participant shall inform the Scheme 
Administrator of this promptly; 
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(b) Each Registered Participant shall continue to make all 
reasonable endeavours to comply with the relevant Scheme 
requirement or obligation until or unless it becomes subject to 
a Permitted Variation, with the Scheme Administrator retaining 
the right to subsequently determine whether a Registered 
Participant has taken all reasonable steps to ensure its 
continued Scheme compliance; 

(c) The Scheme Administrator shall in its sole discretion, but after 
taking account of any views or information provided to it by 
Ofgem, determine whether or not to make a Permitted 
Variation in accordance with the provisions of section 4 or 
section 5; and 

(d) The Scheme Administrator’s determination on whether to 
make a Permitted Variation shall be final but shall be without 
prejudice to the Scheme Administrator’s right to make a 
Permitted Variation in the future.  

3.3.4 The application of this Scheme Transition Schedule to each Registered 
Participant shall otherwise continue to be governed by the Scheme 
Bye-Laws throughout the Scheme Transition Period. 
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4. PERMITTED VARIATIONS TO SCHEME RULES 

4.1 Scope of Permitted Variations to Scheme Rules 

4.1.1 A Permitted Variation to a Scheme Rule shall apply equally to all 
Registered Participants. 

4.2 Criteria for Permitted Variations to Scheme Rules 

4.2.1 The Scheme Administrator may, subject to paragraph 1.2.3, make a 
Permitted Variation to a Scheme Rule if, in its view, such a variation is 
necessary to achieve the Transition Aim. In so doing, the Scheme 
Administrator shall: 

(a) Notify each Registered Participant, each Committee Member, 
the Auditor and the Energy Ombudsman of the Permitted 
Variation at least 14 Days prior to its effective date, with such 
notification to include a copy of the Scheme Rule Variation 
Decision containing the information set out in paragraph 2.2.1; 
and 

(b) Give regard to the following when considering whether to 
make the variation: 

(i) The effect of any relevant Ofgem Authorisation 
Condition(s) on the ability of Registered Participants to 
comply with the existing Scheme Rule; 

(ii) The period of time remaining from the effective date of 
the relevant Ofgem Authorisation Condition(s) until the 
Scheme End Date; 

(iii) The desirability of avoiding significant changes to the 
minimum standards set by the Scheme during the 
Scheme Transition Period; 

(iv) The desirability of ensuring that any varied Scheme Rule 
does not impose minimum standards that are 
substantively higher than those imposed by the original 
Scheme Rule; 
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(v) The likely impact on Heat Customers, Registered 
Participants and wider Scheme activities (including those 
of the Scheme Administrator, the Committee, the 
Auditor and the Energy Ombudsman) of varying, versus 
not varying, the Scheme Rule; and 

(vi) Any views and information provided to it by Ofgem. 
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5. PERMITTED VARIATIONS TO SCHEME OPERATIONS 

5.1 Scope of Permitted Variations to Scheme Operations 

5.1.1 A Permitted Variation to a Scheme Operation may apply equally to all 
Registered Participants, or may apply differently according to whether 
a Registered Participant is determined by the Scheme Administrator 
to have completed Ofgem Registration for all its Registered Sites. The 
Scheme Administrator shall make this scope clear within its 
notifications and register of Permitted Variations. 

5.2 Criteria for Permitted Variations to Scheme Operations 

5.2.1 The Scheme Administrator may, subject to paragraph 1.2.3, make a 
Permitted Variation to a Scheme Operation where in its view such a 
variation is necessary to achieve the Transition Aim. In so doing, the 
Scheme Administrator shall: 

(a) Notify each Registered Participant, each Committee Member, 
the Auditor and the Energy Ombudsman of the Permitted 
Variation at least 31 Days prior to its effective date; and 

(b) Give regard to the following when considering whether to 
make the variation: 

(i) The date from which Ofgem has enabled, or in the 
opinion of the Scheme Administrator is likely to enable, 
Registered Participants (and, where the context requires, 
Prospective Participants) to begin Ofgem Registration; 

(ii) The period of time remaining until the Scheme End Date; 

(iii) The desirability of avoiding duplication in the submission 
by Registered Participants of reports and information to 
the Scheme Administrator and Ofgem during the 
Scheme Transition Period, where avoiding such 
duplication is reasonably practicable and appropriate in 
the opinion of the Scheme Administrator;  

(iv) The likely risk to Heat Customers of any Scheme non-
compliance by a Registered Participant during the 
Scheme Transition Period; 
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(v) The likely impact on Registered Participants, the Scheme 
Administrator, the Committee, the Auditor and the 
Energy Ombudsman of varying, versus not varying, the 
Scheme Operation; and 

(vi) Any views and information provided to it by Ofgem. 

5.2.2 The scope of Permitted Variations that may be made under this 
section 5 includes, but shall not be limited to, the specific Scheme 
Operations set out in paragraphs 5.3, 5.4, 5.5, 5.6 and 5.7. 

5.3 Applications 

5.3.1 The Scheme Administrator shall determine the date from which it will 
cease to accept any Application Forms from Prospective Participants 
to become Registered Participants. The Scheme Administrator shall 
display this information prominently on the Website in advance of 
that date, once determined, and shall remove the Application Form 
from the public area of the Website on that date. 

5.3.2 The Scheme Administrator shall also determine the date from which it 
will cease to accept any Application Forms from Registered 
Participants to add further sites as Registered Sites. For the avoidance 
of doubt, this may be the same date or a later date than referred to in 
paragraph 5.3.1. If, before this date, the Scheme Administrator has 
already removed the Application Form from the public area of the 
Website in accordance with paragraph 5.3.1, then the Scheme 
Administrator shall make the Application Form available to Registered 
Participants through an area of the Website that is restricted to 
Registered Participants.  

5.3.3 Where, on the date referred to in paragraph 5.3.1 or paragraph 5.3.2 
(as the context requires), a Prospective Participant or a Registered 
Participant has already submitted an Application Form to the Scheme 
Administrator but the Scheme Administrator has not yet made a 
determination that the site(s) to which the Application Form relates is 
compliant with the requirements of the Scheme, then the Scheme 
Administrator may choose to cease processing that Application in 
which case it shall advise the Prospective Participant or Registered 
Participant accordingly. 
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5.4 Monitoring 

5.4.1 The Scheme Administrator:  

(a) Shall determine the date from which a Registered Participant 
shall cease to be required to provide the biannual reports 
referred to in section 20 of the Scheme Rules and paragraph 
3.2.1 of the Scheme Bye-Laws; 

(b) May vary, from the Ofgem Launch Date until the date 
determined under paragraph 5.4.1(a), the form of and matters 
to be set out in such biannual reports; and 

(c) May otherwise vary its Monitoring approach and activities as it 
deems necessary and appropriate during the Scheme 
Transition Period. 

5.4.2 During the Scheme Transition Period, the Scheme Administrator shall 
publish an Annual Report covering the twelve-month reporting 
period ending on 30 September 2025. The Scheme Administrator may 
choose to extend the coverage of such report so that it also covers 
the preceding twelve-month reporting period ending on 30 
September 2024, in which case it shall not be required to publish an 
earlier separate Annual Report for that preceding period. The Scheme 
Administrator may thereafter publish any and such further reports 
about the Scheme as it deems appropriate during the remainder of 
the Scheme Transition Period but shall not be required to do so. 

5.5 Audits 

5.5.1 The Scheme Administrator shall determine the date from which it will 
cease to require a Registered Participant to undergo an Audit for 
which it would otherwise be eligible under paragraph 11.1 of the 
Scheme Bye-Laws. 

5.5.2 The Scheme Administrator shall not begin an Audit, and shall cease 
an ongoing Audit, if it is or becomes aware that the relevant 
Registered Participant has been required by Ofgem to undergo an 
Inspection in accordance with an Ofgem Authorisation Condition. 
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5.6 Fees 

5.6.1 Scheme fees applying during the Scheme Transition Period shall be 
calculated and invoiced in accordance with the provisions of this 
paragraph 5.6. 

Scheme Annual Fees for renewals and new Registered Sites 

5.6.2 Where a Registered Site’s Annual Renewal Date falls on or after the 
Ofgem Launch Date but before 1 April 2026, the Scheme 
Administrator shall pro rate the Scheme Annual Fee payable by the 
Registered Participant in respect of that Registered Site and Annual 
Renewal Date according to the length of the period: 

(a) Commencing on the Annual Renewal Date for that Registered 
Site; and  

(b) Ending on the Day before the next Annual Renewal Date for 
that Registered Site or 26 January 2027, whichever is sooner. 

5.6.3 In accordance with paragraph 3.1.3 of the Scheme Bye-Laws, the 
Scheme Administrator shall invoice the Registered Participant 30 Days 
before the Annual Renewal Date for the Registered Site. For the 
avoidance of doubt, this shall include issuing an invoice in advance of 
the Ofgem Launch Date in respect of any Registered Site whose 
Annual Renewal Date falls within the first 30 Days of the Scheme 
Transition Period. 

5.6.4 Where a new Registered Site is added to the Scheme on or after the 
Ofgem Launch Date but before 1 April 2026, the Scheme 
Administrator shall pro rate the Scheme Annual Fee payable by the 
Registered Participant for that Registered Site according to the length 
of the period:  

(a) Commencing on the date that the Registered Site is added to 
the Scheme, as recorded in the Site Register; and 

(b) Ending on the Day before the Annual Renewal Date for that 
Registered Site or 26 January 2027, whichever is sooner. 
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Final fees for all Registered Sites 

5.6.5 Following 1 April 2026, the Scheme Administrator shall calculate an 
Adjusted Scheme Annual Fee for each Registered Site based on the 
following: 

(a) For the period commencing on 1 April 2026 and ending on the 
Day before the Registered Site’s next Annual Renewal Date or 
on 26 January 2027, whichever is sooner, the Connection Value 
effective from 1 April 2025; 

(b) For any remaining period between the Registered Site’s next 
Annual Renewal Date and 26 January 2027, the Connection 
Value effective from 1 April 2026; 

(c) The number of Heat Customer Connections on the Registered 
Site as of 1 April 2026, as notified by the Registered Participant 
in accordance with paragraph 3.2 of the Scheme Bye-Laws; 
and 

(d) Any Scheme Annual Fee already paid by the Registered 
Participant for that Registered Site for any part of the period 
referred to in paragraph 5.6.5(a). 

5.6.6 Subject to paragraphs 5.6.7 and 5.6.8, the Scheme Administrator shall 
invoice each Registered Participant for any Adjusted Scheme Annual 
Fees duly payable for its Registered Sites. 

5.6.7 The Scheme Administrator shall reserve the right, but shall not be 
required, to set a de minimis total Adjusted Scheme Annual Fee 
amount per Registered Participant, below which such fees shall not be 
invoiced or payable. The Scheme Administrator shall notify each 
Registered Participant of any such de minimis total applied. 

5.6.8 Where no Adjusted Scheme Annual Fee is payable by a Registered 
Participant, the Scheme Administrator shall notify that Registered 
Participant accordingly. 

5.6.9 Following the invoicing of all applicable Adjusted Scheme Annual 
Fees under paragraph 5.6.6, no further Scheme fees shall be invoiced 
by the Scheme Administrator except where: 

(a) The Scheme Administrator considers it necessary to do so for 
the purposes of paragraph 3.2.4 of the Scheme Bye-Laws; 
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(b) A Registered Participant adds a further Registered Site to the 
Scheme, in which case the applicable Scheme Annual Fee for 
that further Registered Site shall be based on the Connection 
Value in effect at that time and shall be pro rated according to 
the length of the period remaining until 26 January 2027 or 
the Scheme End Date, whichever is sooner; or 

(c) The Scheme Administrator makes a determination to extend 
the Scheme End Date in accordance with paragraph 7.5, in 
which case the Scheme Administrator may at its discretion 
invoice each Registered Participant for further Scheme fees 
based on: 

(i) The latest numbers of Heat Customer Connections 
notified by each Registered Participant in accordance 
with paragraph 3.2 of the Scheme Bye-Laws; 

(ii) A Connection Value set by the Board; 

(iii) Any de minimis fee value that may be set by the Scheme 
Administrator for such purposes; and 

(iv) The additional period of time remaining from 27 January 
2027 until the Scheme End Date. 

5.6.10 For the avoidance of doubt, the provisions of paragraphs 3.2.5, 3.2.6 
and 3.2.7 of the Scheme Bye-Laws shall continue to apply to the 
payment of all Scheme fees invoiced in accordance with this Scheme 
Transition Schedule. 

5.7 Committee 

5.7.1 The requirement in paragraph 3.5 of the Company Bye-Laws for the 
Committee to meet a minimum of twice a year shall not apply to the 
year within which the Scheme End Date falls. Instead, the Chair of the 
Committee shall, after taking account of the views of the Scheme 
Administrator, schedule such number of Committee meetings during 
the remainder of the Scheme Transition Period as the Chair believes is 
necessary and expedient to conduct the Committee’s business in a 
timely manner. 
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6. MODIFICATION OF THE SCHEME TRANSITION SCHEDULE 

6.1 The provisions of this Scheme Transition Schedule may be amended, 
supplemented or replaced from time to time via Modification Proposals.  

6.2 Such Modification Proposals shall follow the modification procedures set out 
in section 17 of the Scheme Bye-Laws, with the exception that the minimum 
required consultation period under the Standard Procedure for a Modification 
Proposal solely impacting the Scheme Transition Schedule shall be reduced to 
15 working Days. 



 

 
24 
 

© 2025 Heat Customer Protection Limited (Trading as ‘Heat Trust’) 

7. TERMINATION OF THE SCHEME 

7.1 At 23:59 (London time) on the Scheme End Date the Scheme, including all 
Scheme Documentation, the Company Bye-Laws, all Permitted Variations, the 
term of appointment of each Committee Member and the Registered Period 
of each Registered Participant, shall terminate and each Registered Participant 
shall cease to be a Registered Participant of the Scheme. 

7.2 For the avoidance of doubt, the Scheme Company shall continue after the 
Scheme End Date until such time as it may be wound up or dissolved by the 
Board in accordance with the Articles of Association.  

7.3 Survival 

7.3.1 Except as set out in section 32 of the Scheme Bye-Laws, after the 
Scheme End Date the parties shall cease to have any further rights, 
remedies, liabilities and obligations under the Scheme. 

7.3.2 Each Registered Participant acknowledges that after the Scheme End 
Date, in accordance with paragraphs 4.7, 4.8, 28 and 32.1 of the 
Scheme Bye-Laws, it shall not be entitled to: 

(a) Use the Certification Marks or the Heat Trust Mark on its 
website, or on any of its marketing material, or in 
communication with Heat Customers or other third parties; or 

(b) Describe itself as a Registered Participant of the Scheme in 
respect of any Day after the Scheme End Date; or 

(c) Use the Scheme Company Materials. 

7.4 Communication to Heat Customers 

7.4.1 Twelve weeks prior to the Scheme End Date, the Scheme 
Administrator shall provide each Registered Participant with a Scheme 
termination sheet for Heat Customers explaining the forthcoming 
termination of the Scheme. 

7.4.2 At eight weeks prior to the Scheme End Date:  

(a) The Scheme Administrator shall display the Scheme End Date 
and a copy of the Scheme termination sheet prominently on 
the Website along with an explanation that the Registered 
Sites recorded in the Site Register, and their Registered 
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Participants, shall cease to be subject to the Scheme after the 
Scheme End Date;  

(b) Each Registered Participant shall send a copy of the Scheme 
termination sheet to each of its Heat Customers including, 
where reasonably practicable, making it available to Heat 
Customers in paper form; and 

(c) Each Registered Participant shall remove the Scheme 
information sheet referred to in paragraph 8.1 of the Scheme 
Rules from its Heat Customer Information Pack for prospective 
Heat Customers. 

7.4.3 The Scheme Administrator shall make all reasonable endeavours to 
ensure that the Scheme termination sheet and accompanying 
information on the Website signposts to:  

(a) Any information for Heat Customers available on Ofgem’s 
website; 

(b) The statutory redress service provided to Heat Customers by 
the Energy Ombudsman; and 

(c) The statutory advice services provided to Heat Customers by, 
or on behalf of, Citizens Advice and Consumer Scotland. 

7.5 Extension to the Scheme End Date 

7.5.1 If the Scheme Administrator identifies that: 

(a) It is unlikely, in its opinion, to be feasible for Registered 
Participants to complete Ofgem Registration for their 
Registered Sites by the Scheme End Date; and/or 

(b) It is likely, in its opinion, that ending the Scheme part-way 
through a Heating Season would result in Heat Customers 
losing significant Scheme protections for the remainder of that 
Heating Season, 

then at any time up until nine weeks prior to the Scheme End Date, 
the Scheme Administrator may at its sole discretion extend the 
Scheme End Date until such later date as it may determine is 
appropriate and feasible to achieve the Transition Aim.  
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7.5.2 Where the Scheme Administrator makes a decision to extend the 
Scheme End Date in accordance with paragraph 7.5.1, it shall: 

(a) Publish a Scheme Extension Decision on the Website that 
includes: 

(i) The date on which the Scheme Administrator made its 
decision to extend the Scheme End Date; 

(ii) The revised, later Scheme End Date determined by the 
Scheme Administrator; 

(iii) The Scheme Administrator’s reasons for extending the 
Scheme End Date until that later date; 

(iv) The effect of the extension on any in-force Permitted 
Variations including, where relevant, details of any 
further Permitted Variations that the Scheme 
Administrator has made or intends to make as a 
consequence of extending the Scheme End Date; and 

(v) Any other action(s) to be taken, varied or ceased by each 
Registered Participant in consequence of the revised 
Scheme End Date; 

(b) Promptly notify each Registered Participant, each Committee 
Member, the Auditor, the Energy Ombudsman and Ofgem of 
the revised Scheme End Date, with such notification to include 
a copy of the Scheme Extension Decision containing the 
information set out in paragraph 7.5.2(a); and 

(c) Update, if necessary and as soon as reasonably practicable, 
any Scheme End Date previously displayed on the Website 
and/or contained in the Scheme termination sheet. 

7.5.3 When considering whether to make an extension to the Scheme End 
Date under paragraph 7.5.1, the Scheme Administrator shall give due 
regard to the following: 

(a) The date by which Registered Participants are likely, in the 
opinion of the Scheme Administrator, to be able to complete 
Ofgem Registration for their Registered Sites and any amount 
of time remaining from the current Scheme End Date until that 
date; 
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(b) If the Scheme End Date falls part-way through a Heating 
Season, the amount of time remaining from the current 
Scheme End Date until the end of that Heating Season; 

(c) The likely risk to Heat Customers created by not extending the 
Scheme End Date; 

(d) The likely impact on Registered Participants, the Scheme 
Administrator, the Committee, the Auditor and the Energy 
Ombudsman of extending the Scheme End Date; 

(e) The desirability of minimising uncertainty and inefficiencies for 
Registered Participants and the Scheme Administrator by 
avoiding further changes to the Scheme End Date, if and once 
extended; and 

(f) Any views and information provided to it by Ofgem. 

7.5.4 Where the Scheme Administrator extends the Scheme End Date in 
accordance with the provisions of this paragraph 7.5, any references 
to the Scheme End Date in this Scheme Transition Schedule shall, 
unless the context otherwise requires, be taken to mean the revised 
Scheme End Date as so extended. 
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	4.1 Scope of Permitted Variations to Scheme Rules
	4.1.1 A Permitted Variation to a Scheme Rule shall apply equally to all Registered Participants.

	4.2 Criteria for Permitted Variations to Scheme Rules
	4.2.1 The Scheme Administrator may, subject to paragraph 1.2.3, make a Permitted Variation to a Scheme Rule if, in its view, such a variation is necessary to achieve the Transition Aim. In so doing, the Scheme Administrator shall:
	(a) Notify each Registered Participant, each Committee Member, the Auditor and the Energy Ombudsman of the Permitted Variation at least 14 Days prior to its effective date, with such notification to include a copy of the Scheme Rule Variation Decision...
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	(i) The effect of any relevant Ofgem Authorisation Condition(s) on the ability of Registered Participants to comply with the existing Scheme Rule;
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	5. Permitted Variations to Scheme Operations
	5.1 Scope of Permitted Variations to Scheme Operations
	5.1.1 A Permitted Variation to a Scheme Operation may apply equally to all Registered Participants, or may apply differently according to whether a Registered Participant is determined by the Scheme Administrator to have completed Ofgem Registration f...

	5.2 Criteria for Permitted Variations to Scheme Operations
	5.2.1 The Scheme Administrator may, subject to paragraph 1.2.3, make a Permitted Variation to a Scheme Operation where in its view such a variation is necessary to achieve the Transition Aim. In so doing, the Scheme Administrator shall:
	(a) Notify each Registered Participant, each Committee Member, the Auditor and the Energy Ombudsman of the Permitted Variation at least 31 Days prior to its effective date; and
	(b) Give regard to the following when considering whether to make the variation:
	(i) The date from which Ofgem has enabled, or in the opinion of the Scheme Administrator is likely to enable, Registered Participants (and, where the context requires, Prospective Participants) to begin Ofgem Registration;
	(ii) The period of time remaining until the Scheme End Date;
	(iii) The desirability of avoiding duplication in the submission by Registered Participants of reports and information to the Scheme Administrator and Ofgem during the Scheme Transition Period, where avoiding such duplication is reasonably practicable...
	(iv) The likely risk to Heat Customers of any Scheme non-compliance by a Registered Participant during the Scheme Transition Period;
	(v) The likely impact on Registered Participants, the Scheme Administrator, the Committee, the Auditor and the Energy Ombudsman of varying, versus not varying, the Scheme Operation; and
	(vi) Any views and information provided to it by Ofgem.


	5.2.2 The scope of Permitted Variations that may be made under this section 5 includes, but shall not be limited to, the specific Scheme Operations set out in paragraphs 5.3, 5.4, 5.5, 5.6 and 5.7.

	5.3 Applications
	5.3.1 The Scheme Administrator shall determine the date from which it will cease to accept any Application Forms from Prospective Participants to become Registered Participants. The Scheme Administrator shall display this information prominently on th...
	5.3.2 The Scheme Administrator shall also determine the date from which it will cease to accept any Application Forms from Registered Participants to add further sites as Registered Sites. For the avoidance of doubt, this may be the same date or a lat...
	5.3.3 Where, on the date referred to in paragraph 5.3.1 or paragraph 5.3.2 (as the context requires), a Prospective Participant or a Registered Participant has already submitted an Application Form to the Scheme Administrator but the Scheme Administra...

	5.4 Monitoring
	5.4.1 The Scheme Administrator:
	(a) Shall determine the date from which a Registered Participant shall cease to be required to provide the biannual reports referred to in section 20 of the Scheme Rules and paragraph 3.2.1 of the Scheme Bye-Laws;
	(b) May vary, from the Ofgem Launch Date until the date determined under paragraph 5.4.1(a), the form of and matters to be set out in such biannual reports; and
	(c) May otherwise vary its Monitoring approach and activities as it deems necessary and appropriate during the Scheme Transition Period.

	5.4.2 During the Scheme Transition Period, the Scheme Administrator shall publish an Annual Report covering the twelve-month reporting period ending on 30 September 2025. The Scheme Administrator may choose to extend the coverage of such report so tha...

	5.5 Audits
	5.5.1 The Scheme Administrator shall determine the date from which it will cease to require a Registered Participant to undergo an Audit for which it would otherwise be eligible under paragraph 11.1 of the Scheme Bye-Laws.
	5.5.2 The Scheme Administrator shall not begin an Audit, and shall cease an ongoing Audit, if it is or becomes aware that the relevant Registered Participant has been required by Ofgem to undergo an Inspection in accordance with an Ofgem Authorisation...

	5.6 Fees
	5.6.1 Scheme fees applying during the Scheme Transition Period shall be calculated and invoiced in accordance with the provisions of this paragraph 5.6.
	Scheme Annual Fees for renewals and new Registered Sites
	5.6.2 Where a Registered Site’s Annual Renewal Date falls on or after the Ofgem Launch Date but before 1 April 2026, the Scheme Administrator shall pro rate the Scheme Annual Fee payable by the Registered Participant in respect of that Registered Site...
	(a) Commencing on the Annual Renewal Date for that Registered Site; and
	(b) Ending on the Day before the next Annual Renewal Date for that Registered Site or 26 January 2027, whichever is sooner.

	5.6.3 In accordance with paragraph 3.1.3 of the Scheme Bye-Laws, the Scheme Administrator shall invoice the Registered Participant 30 Days before the Annual Renewal Date for the Registered Site. For the avoidance of doubt, this shall include issuing a...
	5.6.4 Where a new Registered Site is added to the Scheme on or after the Ofgem Launch Date but before 1 April 2026, the Scheme Administrator shall pro rate the Scheme Annual Fee payable by the Registered Participant for that Registered Site according ...
	(a) Commencing on the date that the Registered Site is added to the Scheme, as recorded in the Site Register; and
	(b) Ending on the Day before the Annual Renewal Date for that Registered Site or 26 January 2027, whichever is sooner.

	Final fees for all Registered Sites
	5.6.5 Following 1 April 2026, the Scheme Administrator shall calculate an Adjusted Scheme Annual Fee for each Registered Site based on the following:
	(a) For the period commencing on 1 April 2026 and ending on the Day before the Registered Site’s next Annual Renewal Date or on 26 January 2027, whichever is sooner, the Connection Value effective from 1 April 2025;
	(b) For any remaining period between the Registered Site’s next Annual Renewal Date and 26 January 2027, the Connection Value effective from 1 April 2026;
	(c) The number of Heat Customer Connections on the Registered Site as of 1 April 2026, as notified by the Registered Participant in accordance with paragraph 3.2 of the Scheme Bye-Laws; and
	(d) Any Scheme Annual Fee already paid by the Registered Participant for that Registered Site for any part of the period referred to in paragraph 5.6.5(a).

	5.6.6 Subject to paragraphs 5.6.7 and 5.6.8, the Scheme Administrator shall invoice each Registered Participant for any Adjusted Scheme Annual Fees duly payable for its Registered Sites.
	5.6.7 The Scheme Administrator shall reserve the right, but shall not be required, to set a de minimis total Adjusted Scheme Annual Fee amount per Registered Participant, below which such fees shall not be invoiced or payable. The Scheme Administrator...
	5.6.8 Where no Adjusted Scheme Annual Fee is payable by a Registered Participant, the Scheme Administrator shall notify that Registered Participant accordingly.
	5.6.9 Following the invoicing of all applicable Adjusted Scheme Annual Fees under paragraph 5.6.6, no further Scheme fees shall be invoiced by the Scheme Administrator except where:
	(a) The Scheme Administrator considers it necessary to do so for the purposes of paragraph 3.2.4 of the Scheme Bye-Laws;
	(b) A Registered Participant adds a further Registered Site to the Scheme, in which case the applicable Scheme Annual Fee for that further Registered Site shall be based on the Connection Value in effect at that time and shall be pro rated according t...
	(c) The Scheme Administrator makes a determination to extend the Scheme End Date in accordance with paragraph 7.5, in which case the Scheme Administrator may at its discretion invoice each Registered Participant for further Scheme fees based on:
	(i) The latest numbers of Heat Customer Connections notified by each Registered Participant in accordance with paragraph 3.2 of the Scheme Bye-Laws;
	(ii) A Connection Value set by the Board;
	(iii) Any de minimis fee value that may be set by the Scheme Administrator for such purposes; and
	(iv) The additional period of time remaining from 27 January 2027 until the Scheme End Date.


	5.6.10 For the avoidance of doubt, the provisions of paragraphs 3.2.5, 3.2.6 and 3.2.7 of the Scheme Bye-Laws shall continue to apply to the payment of all Scheme fees invoiced in accordance with this Scheme Transition Schedule.

	5.7 Committee
	5.7.1 The requirement in paragraph 3.5 of the Company Bye-Laws for the Committee to meet a minimum of twice a year shall not apply to the year within which the Scheme End Date falls. Instead, the Chair of the Committee shall, after taking account of t...


	6. Modification of the Scheme Transition Schedule
	6.1 The provisions of this Scheme Transition Schedule may be amended, supplemented or replaced from time to time via Modification Proposals.
	6.2 Such Modification Proposals shall follow the modification procedures set out in section 17 of the Scheme Bye-Laws, with the exception that the minimum required consultation period under the Standard Procedure for a Modification Proposal solely imp...

	7. Termination of the Scheme
	7.1 At 23:59 (London time) on the Scheme End Date the Scheme, including all Scheme Documentation, the Company Bye-Laws, all Permitted Variations, the term of appointment of each Committee Member and the Registered Period of each Registered Participant...
	7.2 For the avoidance of doubt, the Scheme Company shall continue after the Scheme End Date until such time as it may be wound up or dissolved by the Board in accordance with the Articles of Association.
	7.3 Survival
	7.3.1 Except as set out in section 32 of the Scheme Bye-Laws, after the Scheme End Date the parties shall cease to have any further rights, remedies, liabilities and obligations under the Scheme.
	7.3.2 Each Registered Participant acknowledges that after the Scheme End Date, in accordance with paragraphs 4.7, 4.8, 28 and 32.1 of the Scheme Bye-Laws, it shall not be entitled to:
	(a) Use the Certification Marks or the Heat Trust Mark on its website, or on any of its marketing material, or in communication with Heat Customers or other third parties; or
	(b) Describe itself as a Registered Participant of the Scheme in respect of any Day after the Scheme End Date; or
	(c) Use the Scheme Company Materials.


	7.4 Communication to Heat Customers
	7.4.1 Twelve weeks prior to the Scheme End Date, the Scheme Administrator shall provide each Registered Participant with a Scheme termination sheet for Heat Customers explaining the forthcoming termination of the Scheme.
	7.4.2 At eight weeks prior to the Scheme End Date:
	(a) The Scheme Administrator shall display the Scheme End Date and a copy of the Scheme termination sheet prominently on the Website along with an explanation that the Registered Sites recorded in the Site Register, and their Registered Participants, ...
	(b) Each Registered Participant shall send a copy of the Scheme termination sheet to each of its Heat Customers including, where reasonably practicable, making it available to Heat Customers in paper form; and
	(c) Each Registered Participant shall remove the Scheme information sheet referred to in paragraph 8.1 of the Scheme Rules from its Heat Customer Information Pack for prospective Heat Customers.

	7.4.3 The Scheme Administrator shall make all reasonable endeavours to ensure that the Scheme termination sheet and accompanying information on the Website signposts to:
	(a) Any information for Heat Customers available on Ofgem’s website;
	(b) The statutory redress service provided to Heat Customers by the Energy Ombudsman; and
	(c) The statutory advice services provided to Heat Customers by, or on behalf of, Citizens Advice and Consumer Scotland.


	7.5 Extension to the Scheme End Date
	7.5.1 If the Scheme Administrator identifies that:
	(a) It is unlikely, in its opinion, to be feasible for Registered Participants to complete Ofgem Registration for their Registered Sites by the Scheme End Date; and/or
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